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Effectively organizing
and managing meetings

An integrated solution by Bosch and
Concilium

Challenges

Professional meetings often require extensive preparation times. Depending on
the nature of the event, several prerequisites need to be defined and integrated in
the conferencing workflow before the actual meeting can start, which can be
sometimes difficult and time-consuming. Along with common tasks like preparing
the agenda, attendant list and voting scripts, finding the best room layout on-site,
and displaying content on various screens on the premises, there are more and
more complex challenges to solve, such as integrating remote participants in
hybrid meetings, broadcasting or recording the meetings, assigning special roles,
and more.

Market requirements

Today, conferences may require the use of desktop devices, video displays,
laptops, PA systems and PTZ cameras — all integrated to create a seamless
multimedia meeting experience for both on-site and remote participants.

Professional customers expect a solution to precisely fit
their needs, offering state-of-the-art functionality and
flexibility while being easy-to-operate, failure-safe,
tamper-free and capable of documenting

the meeting and the results. @ CONCILILUNM

In partnership with



Bosch solution: complete integration with all functionalities

The DICENTIS conference system maximizes speech intelligibility to make your meetings more efficient and more
productive. With an IP- and server-based architecture, it is built on open standards to ensure a high degree of
flexibility, superior audio performance for up to 100 languages, and enable third-party integration. The system
harnesses the most powerful security protection on the market to safeguard sensitive data throughout the

conference chain.

Concilium solution: meeting preparation, direction and remote participation
Concilium offers an innovative digital meeting manager for councils and company meetings, providing document
management, remote participation, conference, camera control, broadcasting, and e-voting. The three main
offerings cover all important functionalities, from meeting preparation to meeting management and remote

participation.

Meeting direction

These functions allow the user to
be always in control of every
meeting. All typical conferencing
tasks are easy and intuitive to
operate, such as setting up the
agenda, speaker list, speech
times, meeting room, the creation
of voting scripts, as well as
selecting video walls and
controlling the broadcast.

Meeting preparation
Concilium offers a powerful tool
for organizing different events —
such as councils, boards and
other corporate governance
meetings. This tool is accessible
by the administrative staff who
usually organize daily meetings.
Every event is customizable by
setting the login mode, the
quorum, and management of the
delegates and the content to be
discussed.

Application example for on-site set up:
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Concilium app

The Concilium app automatically
connects customers to the cloud
with their defined credentials via
double authentication and
biometrics for the highest security.
The dashboard allows direct
access to meetings, including
documents shared in the cloud.
The app is available for Android
and iOS devices, runs on phones
and tablets, and provides meeting
interaction via remote
participation.
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System example for cloud set up:
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Benefits for the end-user
(chairpersons, participants and operator)

During the meeting, all required files can be retrieved for paperless meetings

The meeting can be prepared in advance by setting up the agenda, creating the
vote questions, preparing the delegate data, speaker list, and much more

Automated meeting minutes can be created by automatic speech recognition
Online live streaming of audio, video and data

The Concilium app supports participants during meetings and allows them to
participate remotely, manage documents, cast a vote, etc.

Benefits for the system integrator/installer:

Complete, seamlessly integrated solution with our official integration partner
Concilium

Tested and approved solution offers peace of mind

User-friendly, customizable solution with comprehensive features according to
individual needs

Easy to install and configure
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